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OUR PURPOSE

For too long, children exposed to domestic abuse have been the hidden victims - 
their experiences minimised, overlooked or treated as secondary to the adults 
around them. Yet the impact of domestic abuse on children is profound. It shapes 
how children experience safety, relationships, identity and belonging.

Through trauma-informed, creative and relational practice, EdShift creates safe 
spaces where children can process their experiences, rebuild confidence and 
rediscover their voice.

EdShift exists not only to deliver specialist support, but also to challenge the systems 
around children so that those affected by domestic abuse are recognised, 
supported and prioritised across safeguarding, health and community services.

EdShift exists to support children and young people whose lives 
have been shaped by domestic abuse.

At the heart of our work are four core values:

CREATIVITY
Using the arts to help children express, explore and 
process their experiences.

CONNECTION
Building safe, trusted relationships where children feel 
seen, understood and supported.

SAFETY
Creating environments where children can rebuild trust 
in themselves and others.

cOURAGE
Standing alongside children and challenging systems that 
overlook their experiences.



WHY EDSHIFT MATTERS
Domestic abuse is one of the most significant drivers of 
harm within childhood.
Children growing up in homes where domestic abuse is present are more 
likely to experience:

Despite growing recognition that children are victims in their own right, access to specialist 
recovery support remains inconsistent. Waiting lists are long, thresholds for intervention are 
high and many children remain unsupported.

Through creative therapeutic practice, trusted relationships and safe environments, children 
are supported to process their experiences, rebuild confidence and rediscover their voice.

emotional trauma and chronic anxiety

disrupted attachment and relationship difficulties

educational disengagement

increased vulnerability to exploitation

long-term mental and physical health inequalities

EdShift exists to ensure 
that children affected 
by domestic abuse are 
not left waiting for 
support or navigating 
trauma alone.



OUR STRATEGIC PRIORITY
To reach more children and young people affected by domestic abuse 
safely, sustainably and with measurable impact.
Demand for EdShift’s services continues to grow. Our 2026 strategy focuses on 
strengthening the organisation so that more children can access specialist support 
while maintaining strong safeguarding standards, trauma-informed practice and 
sustainable growth.



OUR MODEL OF SUPPORT
EdShift delivers a tiered pathway of trauma-informed support that responds 
to children’s needs at different stages of their recovery journey.

Together, this pathway ensures that children can access the right 
support at the right time, from early identification through to 
longer-term recovery and empowerment.

BraveBox provides trauma-informed safety planning resources and 
professional training that support early conversations with children 
about safety, relationships and emotional wellbeing.

This approach allows children to begin receiving meaningful support 
even while waiting for more intensive intervention.

Early Identification & Safety Planning

The In Touch peer support group provides a consistent, safe 
environment where young people can build trusted relationships, 
connect with peers and develop emotional resilience. For many young 
people, connection is the first step toward recovery.

Early Support & Peer Connection

Programmes such as SpotLight and Little Nests use 
creative approaches to help children explore 
emotions, develop emotional literacy and 
strengthen resilience. Creative expression allows 
children to communicate experiences that may 
otherwise remain unspoken.

Early Intervention

The Nest, EdShift’s art psychotherapy programme, provides specialist 
therapeutic support for children experiencing more complex trauma. 
Through relational practice, creative therapy and trauma-informed 
intervention, children are supported to rebuild safety, trust and 
confidence.

Specialist Therapeutic Support



Strengthening income generation and fundraising activity to build 
financial sustainability and expand frontline delivery. Key priorities include 
corporate partnerships, community fundraising and developing new 
opportunities for earned income.

STRATEGIC Pillars

Marketing & Fundraising

Positioning children affected by domestic abuse as a public health priority 
and strengthening collaboration with local authorities, health partners and 
safeguarding systems.

Strategic partnerships ensure that children affected by domestic abuse 
are recognised not only within safeguarding responses but also within 
wider health and prevention strategies.

Strategic Partnerships

Increasing frontline delivery capacity and strengthening operational 
systems so that more children can access support and waiting times can 
be reduced. This includes strengthening scheduling systems, workforce 
structure and referral pathways.

Capacity & delivery

Ensuring strong safeguarding frameworks, trauma-informed practice and 
effective monitoring of outcomes for children and families. Measuring 
impact ensures that EdShift continues to deliver high-quality, 
evidence-informed support.

Quality & Impact

Maintaining strong governance, accountability and transparency as a 
registered Charitable Incorporated Organisation. Strong governance 
ensures EdShift grows safely, sustainably and with integrity.

Governance

EdShift’s 2026 strategy is built around 
five key priorities:

#1

#2

#3

#4

#5



a 50% reduction in the waiting list for children seeking support

progress toward a £500,000 income position

expanded therapeutic capacity across community and YouthBase programmes

strengthened partnerships across safeguarding, health and education systems

improved monitoring of outcomes and impact for children and families

What Success Looks Like in 2026
Through this strategy EdShift aims to achieve:

These developments 
will strengthen 
EdShift’s ability to 
reach more children 
safely and 
sustainably.



These are the standards we set for ourselves:

to recognise children affected by domestic 
abuse as victims in their own right

to ensure children are not left waiting at the 
edges of systems designed to protect them

to provide safe, trauma-informed spaces 
where children can speak, create and be heard

to work alongside families and partners to 
support long-term recovery

to strengthen the systems around children so 
their needs are recognised earlier and 
responded to more effectively

Children affected by 
domestic abuse deserve 
to be recognised, 
supported and given 
the opportunity to 
rebuild their sense of 
safety, self-worth and 
possibility.

our commitment
Children affected by 
domestic abuse have too 
often been overlooked, 
waiting too long for support 
or navigating trauma alone.

They deserve services that see them, listen to 
them and respond to their experiences with 
understanding, respect and purpose. 

Children deserve better



This strategy is our commitment to 
strengthening EdShift so that more 
children and young people can access the 
support they need when they need it most.
Through creativity, connection, safety and courage, EdShift stands 
alongside children and young people as they rebuild confidence, 
rediscover their voice and begin shaping brighter futures.

Because when children are given safe spaces to speak, create and be 
heard, healing begins, and new possibilities emerge, helping us move 
closer to a world beyond domestic abuse.
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